
Case Study: Bolton 

Bolton’s Family Hub Programme 

Collaborating for Better Outcomes for Families  
 

Bolton Together is a consortium of 42 community and voluntary sector 
organisations dedicated to supporting families within Bolton.  

By securing and distributing funding 
to our members, we facilitate the 
delivery of collaborative programmes 
aimed at improving outcomes for 
families. Our contributions are part 
of the £301.75 million Family Hub 
and Start for Life programme, which 
aims to enhance early years services 
across 75 local authorities in 
England, bringing national recognition to our efforts in Bolton. 

Impact of the Family Hub Programme 

Within the Family Hub Programme, Bolton Together plays a multifaceted role. 
We coordinate the VCSE delivery of Start Well and Family Hub-funded early 
years services, providing essential support to the Bolton Together 
commissioned organisations to assist them in their support for young children 
and their families. We deliver across five strands; Infant Feeding, Parent 
Engagement, Parent and Perinatal Infant Mental Health, Parenting and Stay, 
Play and Learn. 

Our collaborative approach creates strong 
partnerships with statutory agencies, ensuring a 
cohesive and unified service offer for families. 
We prioritise family-focused services that are 
flexible, responsive, and tailored to the needs of 
each family, ensuring inclusivity and accessibility 

within the Family Hub framework.  

The impact of Bolton Together’s work within the Family Hub Programme is 
substantial. 

‘By attending Parenting Groups I have found it useful to meet with 
other parents, knowing we are not alone. I didn’t feel scared of being 
judged by anyone and I felt safe and confident to talk about anything 
regarding parenting’ (Parent Attendee, 2024) 
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To date, over 4,000 families have been supported through the Start Well and 
Family Hub-funded early years provision.  

Bolton’s approach offers valuable lessons for other 
boroughs.  

A significant achievement in Bolton in the Family 
Hub Programme is our strategic integration.  

Collaboration with VCSE organisations has enhanced 
the capacity of the Family Hub Programme, brought 
additional expertise and ensured that early year’s 
services are comprehensive, accessible, and of high 
quality. This is learning we would like to offer to 

other Boroughs in the UK, to invite VCSE representation at strategic meetings, 
informing and shaping family services as key representatives of the 
communities they support and the expertise they have.   

‘The development of Bolton’s Family Hubs offer has been a collaborative 
effort across the partnership, with Bolton Together and its members playing a 
key role in both identifying and delivering essential services and support for 
children and families. Due to this partnership, families are now able to access 
an enhanced offer across a range of needs including parenting, mental 
health, infant feeding and peer support. This has been critical to the Family 
Hubs offer and couldn’t have been achieved without Bolton’s Together 
support’ (Children’s Reform Programme Manager, Bolton Council). 

We are also committed to shared training, including promoting consistent 
messages around school readiness, play, infant feeding, attachment, and 
speech and language development at every level. Additionally, training 
provided by VCSE organisations emphasises the importance of parent carers, 
children, and infant voice and keeping statutory and health partners up to date 
about the VCSE sector expertise and unique tailored support. This includes the 
exceptional relationships VCSE organisations build through peer support, non-
clinical interventions, and community development which are essential to 
supporting all families and achieving better outcomes for parents, carers, 
children and babies.  


