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OUR JOURNEY OVER THE PAST FIVE
YEARS

£ 1,330,630 

Over the past five years, Bolton Together has experienced remarkable growth - doubling our
membership, increasing income, and expanding the funding we distribute. In 2024/25 year, we
strengthened governance and operations, earning the Bolton Quality Mark and Cyber Essentials
accreditation, and investing in IT and specialist accountancy support. I am proud of the high quality
reports we produce with our members which demonstrate the impact of our delivery and the
difference we collectively make.  We have gone from 1 employee to 5 with a further member of
staff joining us later in 2025.  Our still small but exceptional team has enabled us to sustain
investment in members and retain the quality of our offer.  We held our first Members Awards
Evening at The Albert Halls, a wonderful evening to say thank you and recognise our members
achievements. 

We may look a little different to how we did 5 years ago but our mission remains clear, securing
funding to deliver partnership programmes alongside our members, ensuring robust and
supportive contract management, and advocating for our VCSE members within strategic spaces.
The ‘Why’ also remains the same - we believe in the VCSE, in partnership delivery and in improving
the lives of children, young people and families in Bolton.  

I am looking forward to continuing our journey with you.

LOUISE
MCDADE
Chief Executive
Officer 

Awarded to Members

44 
Members

68%  
of Members received
funding

2024/25 



MEMBER
REFLECTIONS
“Bolton Together is a vibrant and collaborative platform that brings organisations across the borough

together to share resources, exchange best practice and harness each other’s strengths. As a proud
member of this dynamic consortium, Flowhesion has continued to build meaningful relationships,

actively sharing our learning, resources and assets. We continue to learn from other members of the
consortium. We are delighted to be part of this collaborative and continue to be working on initiatives

that deliver stronger, more unified outcomes for the Bolton community”
Imam Abdul Hafeez Siddique, founder and Chief Executive Officer, Flowhesion.

“Since joining, we have experienced numerous benefits from being part of the wider voluntary and
community sector in Bolton. Through shared knowledge, collective advocacy, and collaboration, we

have grown stronger and more effective in our work. Bolton Together offers ongoing leadership,
support, and guidance, which has enabled us, as a small charity, to deliver high-quality services across

the borough. This partnership ensures that the needs of families are met and helps us continue
improving outcomes for babies, children, and families throughout Bolton.”

Elinor Halliwell, Project Manager at Breastfeeding Together



OUR PARTNERSHIP
DELIVERY PROGRAMMES

IThrive Provision
and Referral

Hub

Thrive Plus 

Youth Work and
Outreach 

Early Years
including the
Family Hub

Delivery

7 members delivered the Holiday Activity and Food
Programme over the school holidays and four  of our
members deliver youth work and our Youth Against
Violence Programme.
7 members continued to deliver our IThrive programme
offering one to one and group support for children and
young people experiencing difficulties wtih their mental
health and  three members delivered IThrive peer
support for parents.
Our Early Years delivery had 10 members delivering
parenting, infant feeding and mental health support,
through stay and play sessions, home visits, structured
courses, group peer support and one to one support. We
involve parent and carer voice in the Family Hub parent
panels.

You can find out more about all of our wonderful members here: 
https: //bolton-together.org.uk/become-a-member/: 

https://bolton-together.org.uk/become-a-member/
https://bolton-together.org.uk/become-a-member/


 

The Members who have delivered our partnership programmes over
the year



PERFORMANCE HIGHLIGHTS
1,017 1,460
Referrals received
into the IThrive
Referral Hub

CYP received
ongoing support with
their mental health

936 
Parents received support 
with their child’s emotional 
health and well being

740
Parents/Carers
received support with
infant feeding

Parents received
support on the wards at
Bolton Hospital with
infant feeding

Parents/Carers
participated in a series
of structured Solihull
parenting sessions

123 1,597 

1,443
Attendances to the
Holiday Activity and
Food Programme

1,770
children attended Stay
and Play Sessions



THE
DIFFERENCE
MADE

100%

100%

83%

89%

of young people felt their
worries were taken seriously 

of young people felt listened to

of parents accessing perinatal
mental health peer support felt
more confident

Said the help they received was
excellent

63%
of young people reported an
improvement in at least one area of
mental health in the Outcome Ratings
Scale measure

"Life is chaos, my bucket gets
full from all the noise, this
space allows me time to

empty that to help prepare
for the week". Parent

“I’ve improved in controlling
my behaviour at school and

am able to manage my anger
at home. I finally felt able to

talk about grief.” Young
Person

“I feel I understand my emotions bette
and I no longer become upset when

discussing autism. i also feel more able t
work out what kind of things help me

manage my difficulties surrounding my
autism”

“I feel I understand my emotions
better and I no longer become
upset when discussing autism. I
also feel more able to work out

what kind of things help me
manage my difficulties

surrounding my autism”



REFLECTIONS 
LITTLE MOMENTS - BIG CHANGE

of young people
reached their goal

Target Achieved:

DANIEL
GALLEGO

85 80%

90%

Marketing Manager

“Over the past year, the IThrive journey in Bolton has quietly evolved, guided by a
clear intention: to meet young people where they are and walk alongside them, no
matter the pace or path. Between 2024 and 2025, over 1,460 children and young
people aged 2 to 25 found support through a rich mix of one-to-one sessions, group
work, counselling, and welcoming drop-ins. Fortalice’s “STEPS” group became a
sanctuary where young survivors of domestic abuse could begin to rebuild self-
worth. Breaking Barriers offered sensory-friendly drop-ins where children found
comfort, understanding, and the freedom to just be. These were not just activities
—they were lifelines. 

To help those waiting, new resources were created with care and purpose. My
IThrive Journey helped young people make sense of what they were feeling.
Wellbeing workshops invited connection and reflection. Parent drop-ins opened
space for families to breathe, ask questions, and feel seen. 

The numbers tell part of the story. 90% of young people reached their goals. Every
single one said they felt heard. But the real impact lives in smaller, quieter places: a
teenager smiling because their counsellor remembered the little things, a child
finally sleeping through the night, a parent leaving a session feeling stronger and
more capable. Each of these moments carries weight. The IThrive Hub has not
chased transformation for its own sake. Instead, it has nurtured progress that feels
human, authentic, lasting, and rooted in everyday connection.”

MARC WEBBER

IThrive
Programme
Manager

KATRINA
FLETCHER

Children, Young
People and
Families
Programme
Manager

The Early Years programme has continued to deliver evidence based benefits for
families. Breastfeeding Together expanded its peer support groups from three to
five, provided home visits, and supported hundreds of parents per quarter at
Bolton Hospital. 100% of parents across all their delivery reported improved
confidence stating they continued breastfeeding due to the team’s ongoing
support. In the Perinatal and Parent-Infant Mental Health offer, every parent and
carer reported progress toward managing postnatal anxiety. There was a 47%
increase in positive parent-baby relationships after 10 weeks of support. The
Solihull Parenting Programme achieved a 77% completion rate in early 2025.  One
parent described learning to stay calm and reflective with her children as ‘life-
changing’.

3,387 children and parents have enaged with the Stay and Play provision. One
mother said her daughter’s successful discharge from specialist care for hip
dysplasia was in huge part due to the physical activities and encouragement
received in the weekly group. 300 parents and carers participated in co-design of
the Family Hub offer, their input leading to the introduction of Saturday cooking
classes, an extended carpark and modernised Family Hub spaces.  The Diversity
Coordinator’s work supported families through bilingual support, helping with goal
setting, home visiting and includes an Urdu speaking volunteer demonstrating the
impact of multilingual support. This impactful work ensures every Bolton child has
better outcomes, and parents and carers are empowered from pregnancy right
through to school readiness.

100%
of parents reported

increased confidence in
Breastfeeding 

84%
of parents accessing

perinatal peer support had
a better relationship with

their baby 

327 
parents were engaged

at events and
community settings



$2.5M

Representing our Members at
Strategic Meetings including:

The Children’s Safeguarding
Partnership

Chair of The Safeguarding
Effectiveness sub group

The Greater Manchester VCSE Mental
Health Leadership Group

Children and Young peoples Board
The Prevention Board

The Family Hub Transformation
Steering Group 

Commissioning and VCSE Leads Group

ADVOCATING AND SECURING FUNDS FOR
OUR MEMBERS, CHILDREN AND YOUNG
PEOPLE 

We are privileged to have a seat around the table with our colleagues from Bolton Council, the NHS,
and the Police at strategic meetings in Bolton to shape and oversee services for children, young
people and families.  Our role is to bring a voluntary and community sector perspective, share
knowledge on the gaps in services, what is working well and what is needed and advocate for the
value and role of the sector and our members.  As the contract lead for programmes we have
brought the intelligence from our member’s delivery and reporting to these spaces.                                   

SHARING INTELLIGENCE FROM PROGRAMME DELIVERY AND
FROM YOUNG PEOPLE AND PARENTS 

FUNDING SECURED FOR OUR MEMBERS 
THIS YEAR

Renewal of IThrive
contract for 11 – 19

years ( 25 with SEND)
supporting 5 VCSE
local members to

deliver high quality
support for children
and young people to
support their mental

health

Renewal
of IThrive
Contract

Extension to
the Bolton
Together

Family Hub
Delivery

Million Hours
Lottery
Funding
Secured

Securing
Lottery

Funding for
Thrive Plus

Standing
Together

Youth Against
Violence
Project

We have advocated for providing spaces to hear
and to listen to the voices of children and parents
and for action to be taken on what we hear.



THE YEAR AHEAD
Review and develop our current contract
documentation with providers
Develop a new membership agreement
Recruit to new positions for the IThrive Referral
Hub and the Project Officer role for Engagement
and Membership 
Explore further income generation options
Shape and support the development of a parenting
strategy for Bolton and parenting interventions to
support the new family help offer in Bolton
Strengthen our mechanisms for involving young
people and parents in our governance and decision
making
Explore partnership bids with members to address
inequalities and support Bolton's young people
and families to Thrive
Increasing engagement across all of our
membership 

EXAMPLES OF THE DIFFERENCE REPRESENTATION  HAS MADE

Increasing
understanding
of the role of
the VCSE in

Family Help in
Bolton

Increasing
awareness of the

difference our
Early Years

members and
peer support

makes to families
lives in Bolton

Strenghtening
relationships

leading to
improved

communication

Creation of
collaborative

approaches to
youth and parent

voice across
Family Hubs and

Safeguarding
meetings



    

                 

CONTACT US

Registered Charity in England and Wales (1163466)

Boltontogether@boltontogether.org.uk

C/O Beyond Profit, Bolton Arena, Arena
Approach, Horwich, Bolton, BL6 6LB

https://bolton-together.org.uk/

THANK  YOU  TO OUR FUNDERS
NHS Greater Manchester, Bolton Council,  Bolton NHS Foundation Tust, 
The National Lottery Community Fund, Bolton CVS and Salford CVS.

https://bolton-together.org.uk/

