
Katrina’s two teenagers and their dog Max, live in Little Lever, Bolton.  Through interviewing Katrina 
for this profile it became clear how having faith in people and providing seemingly small 

opportunities can lead to life changing moments.  All the families we support through Family Hubs 

have their own stories, we can all be the small moments that create big change!  Here’s Katrina’s 
story.............                         

Katrina’s interest in reading was instilled from an early age by her Stepdad who had many books in 
the house and encouraged reading. This sparked Katrina’s interest in learning and being open to new 

ideas and developments which would later lead her to complete an Open University Diploma, a 

degree and MA at Bolton University. 

After leaving school at 16 with no qualifications and moving in with her partner, Katrina struggled to 

afford the bills especially after work roles didn’t work out and her mental health suffered. The 
relationship ended and Katrina became homeless, spending some time on the streets, sofa surfing 

and then finding a room at a hostel. Katrina didn’t have the option to go home after experiencing a 
challenging childhood and being thrown out of her family home.

Small Moment #1

As part of staying at the hostel Katrina was required  

   to atttend the Princes Trust where she received money skills 

training and got to try new experiences which she thrived in. 

The Youth Workers believed in her and this made a big 

difference.

Small Moment #2
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“This was an excellent 
experience which changed my 

life and led me to want to do 

what I am doing today to pay 

it forward.”

Katrina was eventually given a Council Flat and got back with her                      

partner becoming pregnant at 19. Katrina thought the only life open to her was to be a mother and 

a partner. This is what she had been surrounded with growing up. At 26 Katrina was living in private 

rented housing with her partner, was a stay-at-home Mum to a one-year-old and a four-year-old 

and finishing her distance learning diploma. At this time, her Stepdad died and a few months later 

her 10-year relationship broke down and Katrina become a grieving single Mum. Katrina also had 

post-natal depression and found herself isolated with no income, and no support network.



Looking for something to do for herself on the Friday nights when her children visited their 

 Dad, Katrina decided to visit the Theatre for the first time to see Twelfth Night at the Octagon. Living 

back in social housing after being unable to afford the private rented home enabled Katrina to access 

a £5 ticket offer for Bolton at Home residents. Despite feeling like she may be asked to leave as she 
didn’t think she belonged, after the show, Katrina left the Theatre buzzing. She saw a poster for a 

Volunteer role which led to her volunteering for 2 years. This and the difference she could see theatre 

and drama workshops making to young people , led her to complete a degree at Bolton University in 

Applied Theatre Studies –Theatre for social change.

Small Moment #3

The volunteering led to paid sessional work at the Theatre which led to a secondment at

Bolton CVS in the Community Navigator role. When this ended, due to funding, other roles included 

working for MHIST and planning and overseeing a child criminal exploitation project, delivering 

workshops across 7 Greater Manchester schools.

Small Moment #4

Whilst working at Salford CVS as part of The Family Hub Delivery, funding became

uncertain and Katrina saw a Facebook post about a new role at Bolton Together. The role was in Bolton 

with flexibility to work at home, to be able to do a meaningful role whilst still being there for her two 

children. Katrina now has some financial security which she doesn’t take for granted as she has 
experienced the real challenges of struggling and values the ‘luxury’ of small privileges, like taking the 

kids out for small treats.

Small Moment #5

“I am very happy in the role, 
with so many opportunities 

and support for growth into a 

more senior role, which I am 

grabbing with both hands.”

“I am passionate about VCSE and the ability to 
change lives. They are one of us – lived experience – 

not a clinical formulaic approach, a community 

relationship thing. You feel seen – I want people to 

know you can thrive and be happy”



Katrina’s role oversees the Bolton Together Early Years 
Delivery, facilitating partnership working, connecting 

providers to growth and learning opportunities and 

supporting them to deliver high quality services and 

activities in line with their aspirations to achieve the 

best outcomes for Boltons families.

Watch this space – Katrina’s story has much more to come
  we look forward to being

part of the future moments being created every day.

Small Moment #6

“Our VCSE providers are essential 
partners in achieving the best outcomes 

for children and families – I want them to 

be seen for the skill and value that they 

have !”

The Bolton Together offer is 

evidence based and of a high 

quality.  Our providers have a 

warm approach and whatever a 

child or parent needs they will 

do everything they can to 

support them.

Katrina’s story illustrates the impact of the small moments, the 
youth worker who says you can do it, the theatre that offers 

reduced price tickets, the volunteering opportunity and the 

chance to work for an organisation that supports its members 

to make ripples of change every day. Every contribution to 

support a person, is never too small – they add up to a persons 

whole life.

To find out more about Bolton Together you can get in touch with

Louise.McDade@boltontogether.org.uk or take look at our website

https://Bolton-together/.org.uk/early-years/
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